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Overview

Business Objectives

WentWest set out to replace an ageing document 
management system with something more modern 
and mainstream. WentWest needed a solution that: 
indexed and classified quality documents, automated 
versioning and numbering, allowed multiple authors 
and approvals, and employed stringent levels of 
security. A comprehensive, robust and productive 
solution for the handling of internal documents and 
data in accordance with ISO standards was earmarked 
as both essential and non-negotiable.

WentWest has been operating in the Western Sydney 
community since 2002 - delivering support and 
education to various stakeholders involved in the 
region’s health care system. 

As the Western Sydney Primary Health Network, 
WentWest partners up with the health and hospital 

Solution Platforms / Technologies
Microsoft SharePoint 

Benefits

Reliable, Secure & Up-to-Date Quality Documents 
ensure that effective, quality-driven processes 
and procedures are followed.
Operational tasks were simplified and/or 
automated – reducing administrative pressures.
Improved productivity and team collaboration 
based on a new sophisticated document, records 
and workflow management system.

Quality Document 
Management assists in our 
ability to provide accessible, 
equitable and timely care.
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sector – in particular, working with a range of health 
professionals, patients/clients and broader 
community members - to address any health 
challenges and close any gaps that arise across 
regional and national health systems.
  
With a commitment towards: contributing to better 
health outcomes for all community members; the 
empowerment of allied health professionals; equity 
and sustainability in primary healthcare; WentWest 
requires timely access to accurate information and 
effective service delivery processes, in order to meet 
quality expectations and standards.
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Dated Document Management System 
Poses Hidden Future Risk 

Operating in an industry governed by strict standards,  
compliance requirements and high duties of care, 
WentWest (a leading health services provider) already 
had a document and workflow management system. 

However, in light of business growth and evolving 
requirements, this system had reached its limits and 
could no longer keep up with the demands of quality 
document management.

The system was dated; had a clunky user interface 
and; relied on 3rd party involvement to operate. It had 
multiple moving components that complicated the 
document management process and potentially posed 
future risk to data and service delivery.

Document versioning, document review, and document 
approval provisioning was inadequate. Documents 
were stored on a fileserver with limited user 
restrictions potentially exposing data assets to 
accidental or malicious loss. 
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Separation between: system components, document 
authors, users, quality managers, and multiple data 
storage locations meant that data searchability was 
becoming increasingly unreliable and inconsistent.

Defficiencies in WentWests’ previous software system 
meant that WentWest had to maintain a separate 
register of document changes in excel and employ staff 
to ensure document currency and reliability. 

A combination of: high document counts, outdated and 
ineffective software, and manual/off-line document 
related procedures, resulted in medium to long term 
data integrity risks and added to compliance concerns. 

To overcome some significant document management 
challanges, Empower CS recommended replacing 
WentWests’ aging document management software 
with Microsoft SharePoint.

Microsoft SharePoint Resolves 
Document Management Problems. 
Document Classification, Versioning, & 
Approvals - Systemised & Simplified!



About Us

Empower CS is an Australian owned and operated company that provides 
professional services to medium and large sized businesses in Australia.

As a Microsoft Gold Partner, we specialise in scoping and delivering Microsoft based solutions 
using Microsoft Dynamics 365, CRM, SharePoint, Office 365, Business Intelligence and SQL Server.

For More Information call 1300 797 888

SharePoint has made it quick & 
easy to perform periodic reviews of 
Quality Documents. Changes are no 
problem at all & access to current 
data is always at our fingertips.
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A Secure Platform for Document, 
Record & Workflow Management
Software developers at Empower CS embarked on 
a thouroughly planned journey to implement a new 
document (and associated workflow) management 
solution for WentWest that would meet all 
expectations for a robust and reliable system. 

As a secure, progressive platform, SharePoint was 
confirmed as the ideal solution for WentWest - 
allowing for enterprise style: document 
management, records management, workflow 
optimisation and team collaboration.

The new SharePoint based software system 
promised to enable: better quality document 
storage (via SQL database), enhanced document 
security and protection, automated version 
controls, and improved search functionality.

Empower CS not only setup, configured and 
customised a document management solution for 
WentWest, but also migrated documents across 
from the old system. SharePoint was also used to 
setup an Intranet and contact directory.

Smarter & Simpler Operations: 
SharePoint facilitated Compliance
Empower CS delivered an integrated solution that 
centralised data, minimised ongoing 3rd party 
involvement, and reduced resource pressures 
(associated with Excel based change registers and 
people in charge of document versioning).

The result was a more simplified system, with 
automated workflows that contributed to easier: 
storage, searchability, changes, replacements, 
upgrades and approvals of essential business 
documents.

Key benefits from WentWests’ new system were 
mostly derived from enhanced data reliability and 
integrity contributing to staff following the most 
current and relevant processes and procedures - 
for compliance/adherence to industry standards.

With added Intranet and collaborative functions, the 
Empower CS SharePoint-based Quality Document 
Management System also allowed WentWest to 
enhance data sharing and operational productivity 
across teams throughout their entire organisation.


