
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The National Affordable Housing Consortium (NAHC)   

is a not-for-profit organisation that operates as a 

facilitator/co-ordinator in the National Rental 

Affordability Scheme (NRAS). Involved in the end-to-

end provision of social and affordable housing, the 

NAHC performs a number of services, which includes                                        

 

handling: government allocations; land; planning; 

development; project management; tenancies; and 

stakeholder reporting.  

 
To meet its objective of creating social value across the 
nation, the NAHC adopts a community-based 
approach, strategically partnering up with: land- 
owners; investors; builders; developers; real estate 
agents/property managers; financial institutions, 
lawyers and; local, state and federal governments.  
 
With a wide network of partners, and wide-ranging 
responsibilities, the NAHC places a strong emphasis on 
accurate information and appropriate communication.  

 

 

 

 Meeting Australia’s 
housing challenges means 
we have to work together 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenges prior to Microsoft CRM & 

SharePoint Solution 
 

Without including information or procedures involved 

in tenanting, property management, and federal 

government reporting activities (via FOFMS), the NAHC 

maintained a number of separate databases and, in 

excess of 150 project delivery related spreadsheets. 

Data was fragmented, the flow of paperwork seemed 

endless, and the tasks of maintaining project 

requirements, tracking project variations, and 

monitoring builder performance was becoming very 

convoluted. 

Manual operations were not only time consuming, but 

also required high levels of concentration and 

attention to detail. Exacting deadlines and stakeholder 

reporting requirements exasperated the situation 

further.  

 

The potential for error, duplication, discrepancies, 

oversight and inefficiency was high, contributing to 

increased levels of risk (associated with funding, 

deadlines, payments and work authorisations). 

The NAHC needed a system that could automate work 

procedures and streamline operations. The system had 

to be able to log all allocations, record organisational 

and governmental targets, monitor project statuses 

and examine the various stages of project delivery. 

The system also needed to track the flow of paperwork 

between strategic partners, including legal papers and 

other documentation. A commercial off-the-shelf 

software was trialled but could not meet requirements. 

A more sophisticated solution needed to be found.  

Microsoft Dynamics CRM & 

SharePoint combine to replace 150+ 

Excel spreadsheets used by NAHC for 

project delivery tasks.  
 



 
 

 
 
 
 
 
 
 
 
 
  
 

Call us on 1300 797 888 

And ask to speak to one of our Microsoft 

certified professionals.

Unique Business Model Requires 

Unique Solution 
 

Empower CS recognised that with a combination of 

private sector and community based interactions, the 

NAHC had a unique, leading-edge business model, that 

required a unique solution. 

Empower CS worked with NAHC to understand their 

business rules and identify key parameters for the new 

software. With business objectives in mind, Empower 

CS developed a Housing Allocation and Project Delivery 

System using Microsoft Dynamics CRM and SharePoint. 

The new software absorbed all the procedural 

elements of the project delivery Excel Spreadsheets, 

unified the information from multiple databases into a 

single source and, automated an array of different 

tasks that were previously performed manually. 

The Solution was designed to be robust and 

upgradeable, essentially future-proofing the NAHC 

from a full-scale software rebuild (which was likely 

because the NAHC operated in a growing and evolving 

environment characterised by increasing complexity).   

 

Added Business Intelligence Shaping 

Smarter Operations 
 

As an integrated solution, the Housing Allocation and 

Project Delivery System met the key objective of 

reducing risk inherent in operations by minimising the 

risk of duplication, error or oversight. 

Programmed into the software was a project delivery 

failure identification and escalation system that would 

assist users in proactively managing issues as they 

arose. This contributed to better lead/response times 

and promoted a culture of forward planning. 

The detailed analytics functionality facilitated by the 

software, helped NAHC management to effectively 

report back to: Government stakeholders; make 

accurate forecasts on allocation, delivery and 

tenanting; and allocate human/financial resources. 

Overall, the NAHC was able to measurably reduce the 

cost of project delivery, reduce manual work levels, 

and improve productivity so that regular business 

activities could be performed by the same level of staff 

as greater numbers of housing came on stream. 

 
 With 4000 anticipated 

NRAS allocations approaching, 
NAHC needed to simplify and 
streamline operations to avoid 
staffing cost blow-outs and to 
minimise growing levels of risk 

 


